
Process Plan business 
challenges and solutions



Business Challenge

1. Users cannot add NC Programs directly within 
Process Plan.

2. Manual entry of Part quantity during drag-and-
drop from Workbench.

3. No direct way to replace consumed parts in 
MPP.

4. No direct option to create Process Plan from 
MBOM view.

5. Export action does not fully support Process 
Plan data for IBS parts.

6. No standardized mechanism to import Process 
Plan (MPP) data from external systems.

Solution Overview

1. Incorporation of NC Program within Process 
Plan.

2. System automatically sets initial Part quantity 
from EBOM during drag-and-drop.

3. Introduced “Replace Part” action for Consumed 
Parts in MPP.

4. Added “Create Process Plan” action in MBOM 
view.

5. Enhanced Export action for IBS Parts

6. Introduced “IBS Import” action for importing 
MPP from pipe-separated files
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Business Impact:

• Enables seamless addition of NC Programs within Process Plan.
• Eliminates manual effort for entering Part quantities.



Business Impact

• Simplifies part replacement within Process Plans.
• Prevents unintended changes to original assemblies.

Part replacement within Process Plans



Result
Business Impact
• Eliminates need to switch between views.
• Improves workflow efficiency and user 

experience.

Creating Process Plan from MBOM view
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